ORGANIZATION OF GRADED SCHOOLS 


The elementary schools of the North Scott Community 
School District started the 1957-1958 school year as a 
completely graded system. The following paragraphs will 
describe how this was accomplished. 

At the close of the 1956-1957 school year, the North 
Scott School District consisted of about forty-five ele- 
mentary schools. Thirty-nine of these buildings were one- 
room rural schools. All of these contained eight grades 
and a few contained nine grades. The other six buildings 
varied from two-room buildings to four-room buildings with 
the teachers handling from two to four grades each. This 
situation was given careful study by the Superintendent 
of Schools and the Elementary Supervisor for Scott County. 
They were in complete agreement Mak Moneteite should be 
done immediately to improve the instruction in the class- 
room and; also, to raise the professional standards of 
the entire faculty. 

The Superintendent of Schools worked out a plan where- 
by the entire district would be on a graded basis. This 
plan was then presented to the Board of Directors for their 
consideration. After a lengthy discussion of the plan pre- 
sented to it, the Board of Directors decided the plan for 
grading the district should be presented to the Citizens 


Committee for further study. The grading plan was presented 


and explained to the Citizens Committee by the Superin- 
tendent of Schools. The aforementioned Committee took the 
plan for further study. At the same time, meetings were 
held throughout the entire district and the grading plan 
was explained to the patrons of the district by the Super- 
intendent of Schools and the Elementary Supervisor. At 
all the meetings, the grading plan was given overwhelming 
approval by the people who attended the meetings. 

When the meetings with the patrons had been completed, 
the Citizens Committee gave its unanimous approval to the 
grading plan for the North Scott District. Following this 
action, the Board of Directors also approved the plan and 
directed the Superintendent of Schools to see the plan was 
carried out. The Superintendent in turn di peated the ele- 
mentary supervisor to carry out the plan for grading the 
elementary schools. 

The School District was broken down into four elemen- 
tary attendance areas. These were as follows: 

AREA #1 
1. Town of Princeton 
2. Princeton Township 
5S. Butler 5 District 
4. Butler 8 District 
AREA #2 
1. Town of McCausland 


2. Butler Township, excluding 
Butler 5 and 8 


AREA #2 (Cont'd.) 


5. Winfield Township, including 
Winfield 2, 5, 4, 5, and the 
former Winfield 1 

4. Town of Long Grove 


AREA #5 
1. Town of Eldridge 
2. Sheridan Township 
Se Lincoln Township 
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1. Town of Dixon 
2 Town of Donahue 
5. Allen Grove Township 
4. East Maysville 
5S. West Maysville 
6. East Linn Grove 
7. West Linn Grove 
The Linn Grove District was included in the graded 
set-up even though it was not part of the North Scott 
District. This was done at the request of the Board of 
Directors of the Linn Grove District. The children from 
this District were accepted as tuition students. The North 
Scott District provided transportation, maintained the two 
buildings involved and hired the two teachers who had 
taught the preceding year in the Linn Grove District. 
For the 1957-1958 school year, kindergarten was added 
to the whole district. This meant quite a large increase 


in enrollment for the District as a whole. It amounted to 


approximately 140 students. The final enrollment figures 


ce. Srey 


for the North Scott District including Kindergarten 


through the eighth grade were as follows: 


AREA #1 - 223 
AREA #2 - 302 
AREA #3 = 447 
AREA #4 - 311 


TOTAL .... 12835 


A fairly complete testing program was instituted in 


the District for the 1957-1958 school year. 


TESTING PROGRAM 


included all the grades from Kindergarten through the 


eighth grade. 


The tests used and the grades in which they were used 


are listed below: 


A. 


B. 


C. 


Metropolitan Readiness Test 


Normally this test would be given 
at the end of the Kindergarten year. 
However, very few of the children 
who were to enter first grade in the 
1957-1958 school year had the oppor- 
tunity to attend Kindergarten. Con- 
sequently, the test was given at the 
beginning of the year in the first 
grade. 


Basic Reading Test 


This test was used from the Kinder- 
garten through the sixth grade. Its 
purpose was to check the student on 
certain phases of the reading program 
in order to make certain he was learn- 
ing the Basic Skills of learning at 
each particular grade level. 


Intelligence Test 


At the third and sixth grade levels, 
a group intelligence test was given 
to all the children. fThe purpose of 
this test was to make available to 
the teacher a guide to the learning 
capacity of each individual student. 
These tests will be referred to again 
under Special Education. 


This program 


D. Iowa Basic Skills 


This test was administered to all 
children in grades three through 
eight. Its purpose was to give the 
teacher and the student a check on 
the achievement of each pupil in 

the areas of Reading, Language Arts,- 
Arithmetic, and Work Study Skills. 

In the 1957-1958 school year, this 
test was administered to 875 students 
in the North Scott District. 


The cost of this testing program, with the exception 
of the Basic Reading Tests was borne by the County Board 


of Education. 
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SPECIAL EDUCATION 


Following the group intelligence tests, the Super- 
visor of Elementary Education, with the help of the 
teachers in the District, screened out those students who 
seemed not to have the capacity for academic learning. 
These students were then referred to the Special Education 
Supervisor for Scott County. This group included forty 
children. Each of these children was tested individually 
by the Special Education Supervisor. Twenty-eight of the 
tested pupils were found to be either educationally re- 
tarded or had remedial reading problems. The other twelve 
students were found to be mentally retarded. Following 
the testing, it was recommended to the Board of Directors 
that a special room be started in the North Scott District 
for the 1958-1959 school year. This recommendation was 
approved by the Board. 

This procedure for finding mentally retarded children 
will be followed in future years. It is hoped the district 
will be in a position in the near future to have two rooms 


for exceptional children. 


ACTIVITIES OF SUPERVISOR OF 
‘ ELEMENTARY EDUCATION 


The primary job of the Supervisor of Elementary 
Education was to help the teachers improve their class- 
room instruction. This could be done in only one way and 
that was by observing each teacher in a classroom situation. 
The Supervisor of Elementary Education observed each teacher 
at least three times during the school year. During these 
observations, the Supervisor looked for ways and means of 
helping the teacher meet the needs of each individual 
student and the class as a whole. 

The Supervisor traveled approximately 2800 miles a 
month in order to accomplish the aforementioned job and 
other duties assigned to him. 

Through conferences with the teachers, the Supervisor 
was able to help the teacher solve some of the problems 
she met in the classroom. These eta leee included instruc- 
tional blocks, discipline problems, and misunderstandings 
petween parents and teachers. At times it was necessary 
for the Supervisor to hold conferences with the students 
and his or her parents. Many of these conferences were 
held after school hours and not a few in the evening when 
it was convenient for the parents to meet with the Super- 


visore 


Another important part of the Supervisor's job was 
the improvement of the curriculum. This was done generally 
in conjunction with the faculty. The big project of the 
1957-1958 school year was the revamping of the entire 
Social Studies Program. This was done by a Committee of 
twelve teachers, who worked under the supervision of the 
Supervisor of Elementary Education. This group selected 
new textbooks and built an entire Course of Study for 
Kindergarten through the Sixth Grade. These teachers spent 
many hours on this project and they have been commended for 
their very fine work. 

One other facet of the Supervisor of Elementary Edu- 
cation's job was the matter concerning the school buses. 
This, primarily, involved the matter of discipline on the 
buses. Since this was the first year for the elementary 
children to ride buses, the matter of correct behavior on 
the buses took quite a bit of the Supervisor's time. 

Also, since most of the drivers had no experience driving 
a school bus, the problem was somewhat magnified. The 
Supervisor hopes that in the years to come as the children 
and the drivers become accustomed to the routine, this 
problem will solve itself. 

The Supervisor of Elementary Education was also in- 


volved in helping to organize the PTA's in the District. 
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He also served as Vice-President of the Scott 
County PTA. The Supervisor also attended and partici- 
pated in several professional meetings in the County 
and over the State. At a Tri-County Institute in 
Centerville, Iowa, the Supervisor acted as a Reomet ent 
for one of the Group Meetings. Also, at the Scott 
County Institute, the Supervisor was asked to once again 
serve as a Consultant for one of the Groups of teachers 


and parents. 


The following recommendations are mentioned here so 
that the Board of Directors and the Superintendent of 
Schools will be aware of the fact that these problems do 


exist: 


Ze 


RECOMMENDATIONS 


In the near future, a replacement 
program should be started for the 
desks at the elementary level. 


The District is in dire need of 
supplementary books for Reading, 
Social Studies, and Science. 
These should be purchased as soon 
as possible. 


Most of the elementary classrooms 
are sorely lacking in maps, globes, 
and like materials for the Social 
Studies Program. 


It is hoped that the Program started 
this year to improve the physical 
appearance of the elementary build- 
ings, will be continued. 


Some of the elementary buildings 
need improved lighting. This should 
be done as soon as possible. 


The Supervisor of Elementary Educa- 
tion would like to respectfully 
submit the recommendation that the 
Board of Directors and the Adminis- 
trative Staff continue their efforts 
to keep the patrons of the District 
informed about their school district. 


The Supervisor is of the opinion 
that as soon as possible, all of the 
policies set down by the Board that 
will directly affect the faculty of 
the North Scott School District, 
should be gathered together and run 
off in printed form. The faculty, 
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then, should be made aware of these 
policies so that all who are employed 
in the District will have a guide to 
follow during their period of em- 
ployment. 

As was stated previously, these recommendations are 
only mentioned so that the Board of Directors and the 
Superintendent of Schools will be aware of them. They 
are not meant to be critical, but are given in the hope 
that the North Scott Community School District will keep 


improving as much in the future as it has done since it 


became a Community School District. 


